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NW Minnesota CoC 

The Northwest MN Collaboration  
on Housing & Homelessness 

 

Youth Homelessness Demonstration Project (YHDP) 

 REVISED FAQs for April 29, 2019 

Question 6 at the end is new. 

Note:  Because many of the questions asked for this FAQ relate to the budget, a 
budget cheat sheet with page numbers for specific line items and the link to the 
CoC Interim Rule is attached.  The CoC Interim Rule for Homeless Emergency 
Assistance and Rapid Transition to Housing (HEARTH Act) describes allowable 
budget line items.   
 

1. Does an administrative entity for the pooled Rapid Rehousing 
Funds/Rental Assistance need to submit a complete project 
application per the terms of the RFP?  No, an entity that proposes to 
serve as the administrative applicant for the pooled Rental Assistance 
Funds only may simply submit a letter of intent.  The YHDP Ranking and 
Scoring Committee will contact the applicant following the May 23 meeting 
to negotiate the budget, workplan, and address any matching funds or 
other issues. 
 

2.  Which line item should the navigator position go in on the     
 budget form?  This is a follow-Up from April 22 FAQs. 
Youth navigators and the cost of all services associated with youth 
navigation should be included on the “supportive services” budget line 
item. Those services costs should be broken out in the second table on the 
budget form. 
 
The Youth Navigator is a sub-component of the supportive services line 
item in the second table on the budget page. The Youth Navigator might fit 
under both Case Management and Outreach, depending on the services to 
be provided.  In some cases, activities are eligible under more than one 
service type, but not all activities that the Youth Navigator will provide are 
likely to be eligible under a single line item (e.g., there are employment 
activities that aren’t eligible under case management). 
 

3. I am looking at the budget for the project submission and do not 
see mileage under support services.  Does this mean it 
should  be included in the total case management costs? 
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Include mileage under Line 25/Transportation in the Excel spreadsheet.  

 
4.  Can the youth that we are paying rent for out of our HYA funds 

now be moved over to the YHDP funds for rent when that grant 
starts?  I am hoping we can so that can free up more HYA funds 
for other things that are not covered under YHDP, especially 
since we are planning on helping TVOC and NWCA. 

 
Yes, if the youth are in ES or TH.  Keep in mind that youth choice is important. 
That is, a participant should never be transitioned out of one project just 
because it’s financially convenient to that project to put them into a YHDP-
funded project.  And, HUD and HYA funds can’t be used for the same youth 
simultaneously (i.e. in the same month) for the same line items.  I.e. one source 
could be used for security deposits and the other source could be used for rental 
assistance in the same month, but rent for a single month couldn’t be split 
between HYA and HUD.   
 

5. Is admin set at 10% of the total requested?  Is it added to the 
total?  For example:  request 100,000.00 so admin would be 
10,000.00 for a total of 110,000.00 or if request is 100,000.00 
and admin is 10% of total then the money left for services is 
90,000.00.  Also, would each agency be able to take 10% of their 
amount for admin or does the 10% need to be split among the 
agencies included in the app? 

 
A. Project administrative costs are defined on page 87 of the Interim Rule.  A 

Project Administrative line item is allowed at up to 10% of the subtotal of 
direct project costs (i.e. all housing assistance as shown in the budget 
form, plus all supportive services costs as shown in the budget form, plus 
all HMIS costs x 10%).  Please note:  According to HUD, the project 
admin. fee of 10% for housing must be included within the rental 
assistance line item and not shown under the project administration total.   
 
The Admin. 10% separate line item you see on the budget form will be 
calculated separately for supportive services and HMIS and then  then 
shown separately in the Administrative Costs line item (see excel budget 
form, line 6 Admin. Costs).  If the Supportive Services subtotal is $80,000 
and the HMIS subtotal is $7,000 then the combined subtotal of $87,000 is 
multiplied by 10% for $8,700 in Admin. Costs.  If Rental Assistance 
(including your project administrative costs of up to 10%) totals $50,000, 
the total grant would be $145,700 (or $80,000 + $7,000 + $8,700 + 
$50,000).   
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B. Sharing Admin. costs with grantees.  Please note that HUD has a 
sharing requirement which states that at least 50% of project 
administrative funds must be shared with subrecipients.  This is described 
on p. 87 of the Interim Rule.   
 

C. Indirect Costs.  HUD does allow indirect based on your agency’s 
federally negotiated cost rate or a deminimis rate of 10%. See P. 89 of the 
Interim Rule.  Note that indirect is not the same as administration, so it 
doesn’t just get put under the project administrative costs line 
item.  Indirect is included in each individual line item (like supportive 
services and HMIS).  There is no indirect percentage allowed for rental 
assistance.   If you have an indirect rate of 12%, you’d apply your indirect 
cost rate to individual supportive services line items and HMIS, adding 
costs for the line item + 12% to get the total for each line item.  If your 
case management costs were $40,000 Salary + $12,000 for fringe/taxes, 
then you would multiply $52,000 x .12 (or $6,240) for the total for the 
case management line item, which would come to $58,240. 

 
Please be aware that you have to be consistent with indirect costs charged 
to federal grants.  You can’t charge your federally negotiated indirect cost 
rate of 12% to a HUD grant and then charge a different indirect cost rate 
to a DHHS or OJP grant.  You must use the same indirect rate for all 
federal grants.  You also need to have a financial system that tracks and 
reports indirect costs by grant budget line item. 

 
6.  Our big question is whether YHDP funding can be used to 

support the model we envision – smaller caseloads, more 
intense case management, and required participation.  Or would 
those program qualities make our proposal ineligible due to 
HUD/YHDP standards?   

 
Make the case for the need for smaller caseloads and more intensive case 
management in your application.  There can be participation requirements in 
YHDP projects, but they can’t be proscriptive or remove young people’s choices.  
Young people should have opportunity to develop their own housing plan.  
Participation expectations aren’t necessarily synonymous with a proscriptive 
approach, but often these do co-occur.  It’s fine to have expectations, but these 
should not create barriers or disempower participants.  These should be 
combined with strategies like motivational interviewing and other methods to 
build engagement.  Ideally, there should be an array of choices as not all young 
people need the same level of intensive services or structure in programs.  The 
goal is to base services and strategies on the needs and preferences of youth.  
This is an excellent discussion for the Youth Cte. to have.  See the Program 
Design Resources below. 
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Program Design Resources:  (From Brooke Spellman, Abt Associates):  
These resources may be helpful as you grapple with these program design 
considerations. 
 
https://www.usich.gov/tools-for-action/using-a-housing-first-philosophy-
when-serving-youth-hud/ 
 
https://www.usich.gov/tools-for-action/this-is-housing-first-for-youth-a-
program-model-guide-a-way-home-canada/ 
 
YHDP R1 Learning Collaborative Recordings (these didn’t immediately open for 
me, but did when I clicked the “join with classic view” link).  Note:  the URLs are 
included below each recording: 
 
8/29 recording – Trauma-Informed Care 
https://youthcollaboratory.adobeconnect.com/pqf5v7eno422/?proto=true 

 
9/24 recording – Housing First for Youth and Young Adults 
https://youthcollaboratory.adobeconnect.com/pi3gfitx5p8p/?proto=true 
 
10/24 recording – Positive Youth Development 
https://youthcollaboratory.adobeconnect.com/po6aumspuvp8/?proto=true 
 
11/29 recording – Family Engagement  
https://youthcollaboratory.adobeconnect.com/pb2qn1l8deya/?proto=true 
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Budget Line Items 
 
Link to CoC Interim Rule for the Homeless Emergency Assistance and Rapid 
Transition to Housing Act: 
 
https://www.hudexchange.info/resources/documents/CoCProgramInterimR
ule_FormattedVersion.pdf 
 

24 CFR Part 578 - HEARTH ACT:  Homeless Emergency Assistance and Rapid 
Transition to Housing:  Continuum of Care Program 

 
Section Line Item Page(s) 
578.53 Supportive Services 81-86 
578.55 Operating Costs 86 
578.57 HMIS 86-87 
578.59 Project Administrative Costs 87-88 
578.63 Indirect Costs 89 
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